
BOARD OF EDUCATION 

REGULAR BUSINESS MEETING MINUTES 

 

January 26, 2009 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday, 

January 26, 2009, was called to order at 6:30 p.m. by President Johnson in the Community Room of the 

Administration Building, 8111 S. Westnedge.  She welcomed an audience of 36 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Shirley Johnson, Melanie Kurdys, Deb Polderman, Dale Posthumus, 

Rusty Rathburn, Jennifer Whistler, and John Whyte 

 

Board Trustees Absent: None 

 

RECOGNITION 

 

President Johnson invited the Assistant Superintendent for Instructional Services, Dr. Richard Perry, to 

explain the Safe and Orderly Environment Manual.  He explained how procedures of the manual 

worked and how the systems that were in place helped with an intruder situation at Central High 

School.  Dr. Perry introduced Central High School Principal, Mr. Eric Alburtus, who recognized some 

Central High School staff for assisting in a recent intruder situation.  The Board recognized Ms. Gina 

Beatty, Ms. Denise Bye, Officer Dan Cermack, Mr. Jason Frink, Ms. Dana Grosser, Ms. Kim Lummis, 

Mr. Mike Meyer, Ms. Carolyn Oudman and Mr. Joe Wooden.  Principal Alburtus recapped that the 

intruder was a former student and that these staff members responded quickly as a result of their 

knowledge of systems and procedures outlined in the District’s Safe and Orderly Environment Manual. 

 

Superintendent Wells honored the Board of Education with a video presentation of various community 

members and students expressing their appreciation for the Board of Education’s dedication and hard 

work in serving our students as a part of School Board Recognition Month.   

 

REPORTS 

 

Superintendent’s Report:  Superintendent Wells informed the audience that both high schools will be 

presenting theatre productions in February.  Northern High School will be presenting “I Hate Hamlet” 

and Central High School will be presenting “All Shook Up.”  

 

Superintendent Wells informed the audience that the District is working with the Kalamazoo Substance 

Abuse Task Force to decrease substance abuse among youth.  She shared that Portage Public Schools is 

partnering with Kalamazoo County Mental Health Substance Abuse Services to file some grant 

opportunities to fund a liaison contact at both high schools.  This liaison would help coordinate mental 

health and substance abuse services for students, work with families to identify resources in the 

community, create systems at home and at school that would promote success, and to monitor student 

progress.  She indicated that Portage Public Schools is hoping to implement this liaison during second 

semester or in the fall.  She thanked those involved in helping this to occur. 

 

Superintendent Wells shared an update on the elementary principals and Parent Teacher Organizations 

(PTO) plans for a smooth redistricting transition.  Information will be posted on the District website for 
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parents to sign up to volunteer in some capacity where their children will attend in the fall.  This will assist 

PTO’s in getting to know some of those families and involve them in some of their activities. 

 

Superintendent Wells provided the audience with updates on bond construction projects.  The 12
th
 Street 

Elementary School construction continues to be on schedule and the District is looking at dates the last week 

of August for a dedication and open house.  There will be a special dedication for the entire community that 

will be separate from the one for the families who will be starting school there in the fall.  She stated that 

Northern High School students are using the new stair tower and demolition has begun at the back part of the 

building in the area that will locate the science labs.  A total of 160 bids were received on the Lake Center 

project.  She said that the District looks forward to setting a date for groundbreaking ceremonies in the 

spring.  Central High School has been planning the phasing for their projects and will have 17 staff members 

whose classes will be relocating to Waylee next fall. 

 

Superintendent Wells briefed the audience that the District has been working with Michigan School Business 

Officials Association to be responsive to the Federal Economic Stimulus Package.  The Assistant 

Superintendent of Operations, Mr. Tom Noverr, shared some of the plans he submitted this week through 

Michigan School Business Officials. 

 

Superintendent Wells informed the audience of the exceptional opportunities for Student Government 

leaders from both high schools to spend a day at Portage City Hall and participate in the City Council 

meeting.  She expressed appreciation to the City Council and the Mayor for this opportunity.  Also, an 

exceptional experience was had by one of our Central High School students, Mr. Andy Krietz, and Northern 

High School Government teacher, Mr. Rick Searing, who attended the inauguration in Washington, D.C.  

Their experiences are posted on our website. 

 

Superintendent Wells extended congratulations to our new State House Representative, Mr. Larry DeShazor, 

who has been appointed to the House Education Committee.  She looks forward to working with him on 

improving learning opportunities for all students. 

 

Superintendent Wells shared that the filing deadline is February 10 for two seats on the Board of Education.  

One seat is a one-year term and the other is a four-year term. 

 

Financial Report:  Mr. Tom Noverr shared the General Fund Condensed Statement of Revenues and 

Expenditures for the six month period ending December 31, 2008. 

 

COMMENTS OR COMMUNICATIONS 

 

President Johnson opened the comments and communications portion of the meeting and asked if there 

were any citizens who would like to speak to the Board.  Mrs. Polderman explained guidelines the 

Board uses for this portion of the meeting. 

 

Mr. Scott Price, 10627 Sudan, representing Moore Electric, shared his concern for how the bid packages 

were released, the contractor selection process, and the denial of their bid to provide the electric at Lake 

Center and 12
th

 Street Elementary Schools.  He urged the Board to accept bid packages from local 

contractors. 

 

Mr. Eric VerHey, 50314 Fulton Road, President Portage Education Association (PEA), acknowledged 

the diligence of the Board and informed them that, on behalf of the PEA and Portage Public Schools’ 
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teachers, a contribution in each Board member’s name has been made to Portage Education Foundation 

for School Board Recognition Month.  He also presented each Board member with a pen and pencil set 

designed by the District’s vocational trades programs. 

 

Mr. Bob Shafer, 7667 Cobblewood, a citizen, discussed solar energy issues in the bond. 

 

Mr. Scott Dunbar, 5490 Fairlawn, of A-1 Refrigeration, shared his concern about the denial of their bid 

to provide services at Lake Center Elementary. 

 

Mrs. Diana Bernard, 5555 Whippoorwill, a citizen, thanked the Board for the partnership being formed 

with Kalamazoo County Mental Health Agency in the schools.  She commented that Portage will be a 

model for schools in the future. 

 

Mr. Eric VerHey, 50314 Fulton Road, President Portage Education Association (PEA), shared concerns 

on how bond issues are moving forward and the importance of working together as a community. 

 

President Johnson opened the floor to comments from fellow Board members. 

 

Mrs. Polderman shared that the Safe and Orderly Environment Manual is available to anyone and is 

updated annually.  It provides guidelines for how staff responds to various emergency situations. 

 

Mr. Posthumus shared that the Portage Athletic Foundation will hold its 2
nd

 Annual Winter Fundraiser 

on February 14
th

; more details are available on the District website. 

 

Mr. Whyte shared an article from the Gazette on Sunday, January 25, highlighting a study of reading 

test scores on the MEAP.  Scores were 35% higher in schools with qualified Media Specialists and 

Librarians.  He applauded the District for having dedicated Media Specialists in all of the schools.  He 

also announced that he will run for the one-year Board of Education seat. 

 

Mrs. Kurdys thanked Superintendent Wells for enabling the partnership with Kalamazoo County Mental 

Health.  She thanked Central High School staff for keeping students safe during a recent intruder 

situation.  She thanked fellow Board members in acknowledging recent conversations on the Building 

and Site Sinking Fund.  Trustee Kurdys shared that several requests have been received for a traffic flow 

study at both high schools and that it would be prudent to investigate this process promptly.  She 

thanked Instructional Services Coordinator, Mrs. Sarah Baker; Teacher, Mrs. Georgia Boyle; and 

Principal, Mrs. Karen Witvoet for their participation in the Great Start Collaborative of which she is a 

member of the Board. 

 

Mr. Rathburn thanked Mrs. Bernard for recognizing the Board and for her involvement in the mental 

health initiative.  He also thanked the Administration, Portage City Council, and the Mayor for their 

community efforts in this initiative. 

 

Mrs. Whistler thanked the audience for their recognition of the Board of Education. 

 

President Johnson thanked the audience for the acknowledgement and recognition the Board received.  

President Johnson shared that she will not be running for the four-year Board of Education seat. 
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CONSENT AGENDA 

 

Motion offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of Education 

approve the Consent Agenda items, as presented.  Included on the Consent Agenda was the 

approval of the December 15, 2008 Policy Development Meeting, December 15, 2008 Regular 

Business Meeting, January 12, 2009 Policy Development Meeting, January 12, 2009 Committee Of 

The Whole Work Session, and the Board Bylaw Revision.  Motion carried unanimously. 

 

ACTION ITEMS 

 

Motion offered by Mrs. Polderman, supported by Mrs. Whistler, that the Board of Education 

award two bids for the 12
th

 Street Elementary classroom furniture purchases: 

 

Alumni Classroom Furniture $93,859.70 

 

Dew-El Corporation $6,412.00 

 

This will be a 2007 Bond Construction – Proposal #2 expenditure, as presented. 

 

The Assistant Superintendent of Instruction, Dr. Richard Perry, presented sample desks and chairs and 

responded to Trustee questions pertaining to the selection criteria. 

 

Motion carried unanimously. 

 

DISCUSSION ITEMS 

 

President Johnson opened the Discussion Items portion of the meeting and asked if there were citizens 

who would like to speak to the Board. 

 

Mr. Eric VerHey, 50314 Fulton Road, President PEA, shared concerns in the bid process. 

 

Mr. Scott Price, 10627 Sudan, representing Moore Electric, shared his concerns on the consistency of 

bid awards. 

 

Mr. Posthumus, on behalf of the Bond Advisory Committee, shared information relating to bond award 

concerns.  He reminded the audience that the process is fair and in keeping with the law. 

 

Superintendent Wells invited the management team from AVB Triangle Associates to the podium and 

Mr. Noverr invited Mr. Jeff Jelke, Project Director, to address what happens when a contractor makes 

an error in the bid. 

 

Mr. Casey Peters and Mr. Ryan Leaser, Project Managers, Mr. John Spencer, Owners Representative, 

and Mr. Jeff Jelke, Project Director, from AVB Triangle were present to answer Trustee questions 

pertaining to bond project issues.  Mr. Jelke explained that when a contractor makes an error in the bid 

that they are given a choice to withdraw that bid or honor it.  He addressed the Board’s questions and 

concerns related to this issue.  Mr. John Spencer explained the process and procedures of bid alternates 

and voluntary alternates and answered the Board’s questions relating to this issue. 
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Mrs. Kurdys informed the audience that over 50% of bids were awarded locally. 

 

President Johnson informed the audience that resources are purchased locally even if the contractor is 

not local. 

 

Mr. Rathburn reiterated that the Board strives to award bids locally. 

 

Mrs. Whistler agreed that the Board tries to award bids locally when it is prudent to do so.  She also 

pointed out the advantage of not looking at percentages, but rather to look at the entire bond budget 

amounts that have been awarded locally so far. 

 

Mrs. Polderman agreed, and stated that by awarding bids responsibly it might be possible to consider 

adding four classrooms to 12
th
 Street Elementary School. 

 

Mr. Posthumus indicated that, as much as possible, the District is better served when there are 

performance-based bid specifications developed rather than flat specifications.  Trustee Kurdys 

concurred.  Mr. Posthumus shared that it is the Board’s responsibility to make sure that the bond 

process is reasonable, fair and lawful and indicated that it is. 

 

Motion offered by Mr. Whyte, supported by Mr. Rathburn, that the Board of Education move the 

Lake Center Elementary Bid Discussion, to an action item.  Motion carried unanimously. 

 

President Johnson invited the audience to comment on the bid package. 

 

Mr. Eric VerHey, 50314 Fulton Road, President PEA, shared his concern about the need for 

community trust in the Board. 

 

Mr. Scott Price, 10627 Sudan, representing Moore Electric, shared his concern with the bid award 

process and requested information regarding the construction management selection process. 

 

Mr. Posthumus indicated that it would be beneficial at this time for the public to know that the 

decisions to select services are made at the administrative level, not at the Board level. 

 

President Johnson clarified for the audience that since the bond was passed, the pre-bid work comes out 

of the bond dollars. 

 

Motion offered by Mr. Whyte, supported by Mrs. Polderman, that the Board of Education 

approve the Lake Center Elementary Bid, as presented.  Motion carried by a vote of 6 to 1. 

 

Policy Governance Discussion:  The Policy Governance Discussion included Ends Policy Revision, 

Strategic Issues, and Agenda Item Requests. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:02 p.m. 

 

Respectfully submitted, 

 

Connie Webb 

Recording Secretary Pro Tem 


